By now, just about
everyone with an inter-
est in public education
is aware of significant
changes, yet again, in
the applicable legal and
regulatory framework
governing education.
The recent changes
have occurred in both
Washington and Albany,
and are largely welcome
despite some resulting
uncertainties.

The Elementary and
Secondary Education
Act (ESEA) was finally
reauthorized by the Ev-

Executive Viewpoint
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Never a Dull
Moment

ery Student Succeeds Act
(ESSA), and the No Child
Left Behind Act (NCLB)
was finally and thankful-
ly put to rest. For those
interested in the many
details of ESSA, I invite
your attention to saanys.
org for a thorough sum-
mary of ESSA, completed
in conjunction with our
national affiliates, NAESP
and NASSP. It includes the
variety of express limita-
tions on the authority of
the secretary of educa-
tion. Suffice it to say, ESSA
is far less prescriptive

APPR - Take Two
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As the APPR Advisory
Committee continues

its deliberations on
teacher and principals
evaluations, it is
important to take this
opportunity to think
about what types of
evaluation systems

can meet evolving
accountability and
professional development
requirements. In 2011, our
policymakers rushed to
implement an APPR plan
to secure funding through
Race to the Top. Other
states, under the same
federal initiative, designed
very different evaluation
models that may have
achieved a more balanced
approach.

So what could a balanced
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approach for New York
State look like? We know
from experience that

with 689 school districts
a one-size-fits-all model
probably won’t work. That
means that policy makers
will need to broaden
evaluation components
to incorporate a

wide range of district
experiences and contexts.
Education has become

a complex enterprise

and teacher duties and
responsibilities well
exceed the boundaries of
the classroom. Their roles
have expanded to include
leadership positions in
school-wide initiatives,
community outreach, and
curriculum development,
which are only some
examples and vary from

than NCLB, and returns
significant authority back
to the states.

At the state level, the
governor’s Common

Core Task Force issued

its report after a rapid
statewide “listening” tour.
At the outset of the work
of the task force, it was
emphasized that the task
force was focused on stan-
dards and that evaluations
were not being consid-
ered, but by Albany stan-
dards that was a lifetime
ago and things change.

The task force made twen-
ty-one recommendations
(see page 1 for story),

the last of which was not
to allow the results from
assessments aligned to
the current Common Core
standards to be used in
the evaluation of teach-

district to district.

Other states, such as
Minnesota, have imple-
mented evaluation cycles
that cover multiple years
in order to provide a dif-
ferentiated approach for
new and veteran profes-
sionals. Massachusetts
and Delaware require a
five-step process that
involves goal setting,
planning, and feedback.
Such models focus on

the process of evaluation
necessary to support pro-
fessional growth. Another
tact taken in some states
is an increased flexibility
for selecting assessments
used for growth score cal-
culations. This provides
districts with the ability
to match the appropri-
ate tests to the district
curriculum and delivered
instruction. Connecticut’s
process incorporates the
recognition of the role of
every teacher in relation
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ers and students until an
updated system is in place
(standards established,
assessments and cur-
ricula aligned...) or until
the start of the 2019-2020
school year. Principals
were not mentioned by
the task force, but Com-
missioner Elia clarified in
both a direct communica-
tion to SAANYS and in the
subsequent emergency
regulations adopted by
the Board of Regents that
the recommendation ap-
plied to principals as well.

A little over a year ago,
the governor introduced a
bill designed to give some
protections to teach-

ers and principals from
evaluations tied to test
scores. He later vetoed his
own bill. Less than a year
ago, the governor instead

to the school and uses a
required whole school per-
formance measurement.
Additionally, still other
states include options
such as action research
projects, student and par-
ent surveys, and portfoli-
os as an integral and valid
part of teacher ratings.

In order for teacher
evaluations to provide
reliable and differentiated

used the budget-mak-
ing process to increase
the value of the state
exams on evaluations to
fifty percent. He is now
supportive of essentially
a four-year moratorium
on their use. Watch the
pendulum swing.

I'm not complaining. The
pause has been widely
acknowledged as a good
thing. We now await SED
regulations and guide-
lines on how this will
exactly work. We wait to
see if the opt-out move-
ment is appeased, or if
it will continue to thrive.
Most of all, we wait for
the governor’s state

of the state address in
January to see how this
might change yet again.
|

ratings of effectiveness,
they must be designed

to contain components
and processes that

meet the dual purpose

of accountability and
professional development.
The alignment of both of
these elements is critical
in order for teacher and
principal evaluations to
serve as valid measures of
performance. B
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the School Administrators Association of New York State.

Clarkstown Admin Named an
Assistant Principal of the Year

continued from page 1

whose empathy towards all stakeholders allows him to
be able to handle even the most delicate and difficult
situations with professionalism and respect.”

Known as a lifelong learner, Younghans has offered many
professional development opportunities to teachers
including “Viking Institutes,” which offer workshops

on Common Core, Google Classroom, the teacher
evaluation process, and adapting modules to meet the
needs of instruction. Several teachers have now become
Google certified and are able to offer ongoing support

for building teachers to incorporate Google within their
classrooms. Additionally, he is recognized as a mentor to
the new teachers at the school. Special education teacher,
Jacqueline Hurley noted, “Matt has not only taught me

to grow as a teacher, but how to be an effective building
leader. Matthew Younghans truly fits the description of an

outstanding leader.”

When students approached Younghans to be the staff
advisor of the Youth United Way Club, he immediately
jumped in to raise awareness of local poverty and to
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meet the needs of less fortunate students within the
community. Of obtaining and distributing formal dresses
and suits for underprivileged students to use at school
events, one of the students in the club stated, “Mr.
Younghans is up for anything including dresses. This
selfless act taught me to never underestimate people’s

willingness to give.” B
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